
The Tat Sat
Community Academy

Project  (TaSCA)

From Concept to
Sustainability

The TaSCA project was initiated in
2019 rooted in the belief that

what is for the community, should
be by the community. After seven

years of hard work, including
weathering a pandemic and a

world in flux, we are proud to say
that TaSCA is now self-sustaining

and operational. 

We are grateful for the support of
all those around the globe who

helped realize this vision. 

The community of Kasasa, Uganda
has accomplished something

incredible that will impact
generations to come.



The Early Days -  Concept and Cultivation (2018-2019)



Tat Sat
Community
Foundation

(TaSCOF)

Tat Sat Kasasa
Secondary

School
(TaSKA)

Tat Sat Savings
and Credit

Cooperative
(TaSCCOS)

TaSCA Grain Mill
(TGM)

Inst. of
Indigenous

Culture and Perf.
Arts

(ICPA -
TaSKARTS)

TaSCA
Community
Health Unit
(TaSCARE)

Community Health Care
Student Training

Student Financial
Services
Graduate Enterprise
Fund

Microlending
Community
Banking/
Investment 

Community
Programming/
Indigenous
Health Practices

Farmer Services 
School Food
Production
Agricultural
Programming 

This ecosystem, developed by the Kasasa community
under the leadership of the TaSCA Kasasa Community
Board (TKCB), was designed to be financially self-
sustaining. After start-up funding needs were met through
a partnership with InteRoots and its supporters, TaSCA
reached this goal in early 2025. 
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The TaSCA Ecosystem
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CONSTRUCTION (2019-2023)



Completed Construction and Opening Day (January, 2023)
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TaSCA in Action (2023-2025)



TaSCA by the Numbers

Project Investment (USD)
Project Development/Construction: $433,665

Capitalization and Materials: $127,098
Operational Stabilization (Two Years): $289,130

TOTAL START-UP COST: 
$849,893 

Secondary School

Credit Cooperative & Grain Mill

Membership Accounts: 334
Employees: 7

Farmers Utilizing Mill Services: 420

Institute of Indigenous Culture and
Performing Arts

Programming Participants: 934

*Includes collaborations with five partner primary
schools

Total Students: 209
Day Students: 72 / Boarded Students: 137

Girls: 125 / Boys: 84
Employess and Staff: 44

Female Staff: 16 / Male Staff: 28

Health Clinic

Physicians (PT): 3 / Nurses (FT): 2
Student Interns: 1

Ecosystem Patients Served: 557
External Patients Served: 258

Additional Programming Impact

Student Parents: 318
Community Elders: 78

Add. Programming Participants: 859

All figures above are current for March of 2025. Project leaders project a 30% increase in school
enrollment and programming impact in 2026. This project is currently self-sustaining without need
for further outside investment. This document is intended as a general project overview; additional

figures and project documents happily available upon request. 

Our deepest gratitude to everyone who helped bring this project to life. 

THANK YOU! 


